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Washington Department of Fish and Wildlife 

(WDFW)

WDFW has over 2,000 full time employees (FTEs)
• Fish Program (most FTEs)

• Wildlife Program

• Habitat Program

• Enforcement Program

• Capital Asset and Management Program (CAMP)

• Directors Office

• Communications and Public Engagement (CAPE)

• Financial Services

• Information Technology

• Human Resources
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Aquatic Invasive Species (AIS) Unit = Fish and 

Enforcement Programs 

• Others in Fish Program working on AIS
• Hatcheries – Ringold Hatchery purging fish before outplanting

• Inland Fish – issues Scientific Collection Permits (SCPs) to professionals conducting research or display for non-
amphibian species. The AIS Unit reviews applications for species and decontamination procedures

• Inland Fish – issues fishing contests permits. Watercraft must be decontaminated if used in non-Washington waters

• Shellfish and Fish Health – issues transport permits to prevent new AIS and distribution of current AIS such as European 
green crab (EGC)

• Wildlife Program – issues SCPs for amphibian species

• Habitat Program – the lead on invasive amphibians and issues Hydraulic Project Approval (HPA) Permit for anyone 
planning hydraulic projects in or near state waters. Decontamination protocols must be followed

• CAMP – conducts maintenance for hatcheries to constructing new boat ramps for WDFW. Updating their electronic work 
order system automatically alerts of New Zealand mudsnails to conduct level 2 decontamination procedures

• CAPE – Vital. We have a dedicated EGC outreach specialist and support for other AIS
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Invasive Species Management Protocols 

(ISMP) 
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Internal Strategy 

WDFW Policy & Procedure 

5310

–Approved February 2011

–Provides direction for preventing 

invasive species spread

–Establishes Dept. actions and 

personnel

• Invasive Species Management 

Committee
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Invasive Species Management 

Protocols (ISMP)

– Version 1 July 2011

– Version 2 November 2012

– Draft Version 3 February 2016

• No funding 

– Funding October 2021 for 

Decontamination Biologist 

(Lennah!) 
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Current Status

Version 4

–Finalized September 2022

–Included input from 5 programs 

across 3 state agencies

Best available science

Major changes in Heavy 

Equipment, Stream Restoration, 

Diving Equipment
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Lennah Was Too Good

– Became the EGC field lead in January 2023

– Interviewing for the new Decontamination Biologist and 

anticipated start date February 1, 2024
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Develop and Implement ISMP Certification 

Program

– Goal is to certify all WDFW staff needing the training

• Online and in-person trainings

• General AIS information

• Overview of ISMP

• Make the training available to anyone who wants it once WDFW 

staff certified 
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Develop and Implement AIS Hatchery 

Inspections

– Develop inspection protocols 

based on the Western 

Invasive Species Coordination 

Effort’s best management 

practices and in coordination 

with WDFW Hatchery staff

– Inspect WDFW’s over 70 

hatcheries 
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Potential Methods

Visual survey

Kick net/ Plankton tow samples

Artificial Substrates

eDNA samples
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Visual survey

eDNA sampling kit

Plankton tow net

Artificial substrate
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Questions?
Jesse.Schultz@dfw.wa.gov

WDFW AIS Hotline: AIS@dfw.wa.gov; 1-888-WDFW-AIS 
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Nonnative goldfish collected from a stormwater retention pond
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